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Introduction 
 

One of Squash Canada’s major functions is to deliver a pathway to excellence for coaching, officiating 
and high performance through clear and innovative programming collaboratively delivered by 
stakeholders. 

To be successful and effective, Squash Canada must take a leadership role within the squash 
community. The Squash Canada Strategic Plan 2016 –2021 provides a comprehensive roadmap in 
building this leadership position to efficaciously spearhead our game through an aggressive 
development phase and in order to enhance its long-term future and sustainability. 

This plan outlines six strategic priorities for our organization over the next quadrennial, establishes 
key performance targets, and defines the core values that will guide us on how we go about 
implementing strategic actions and decisions.  

To fulfill its vision, the association must be empowered by its membership.  With the creation of this 
plan and the consultative steps taken in its development, Squash Canada has been given the mandate 
to drive on its direction. 

The organization needs to adapt to change, do some things differently, some better, confront 
challenges with determination, be innovative, and at the same time, recognize that there are limits to 
capacity that will force us to make difficult but priority choices that at times can disappoint some.  

To deliver this plan, we must count on the collaboration of all those who are passionate for our sport.  
We must work together in the same direction.  

Together, we can achieve our vision. 

Yours in squash, 

  

Lolly D. Gillen Dan Wolfenden 
President Executive Director 
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Executive Summary 

Strategic Direction 
Six core pillars have been identified as the focus for the period of 2016 - 2021.  Given that they are all 
closely inter-related, the strategic priorities are listed/numbered below for convention and are not 
presented in a particular priority sequence. 
 

1. Increase the awareness of squash in Canada. 
2. Develop and implement a unified Canadian ranking and customer relations management 

system. 
3. Increase and diversify revenues for reinvestment into the sport. 
4. Enhance relations and alignment with Provincial and Territorial Partners. 
5. Further define and enhance pathways for player, coach and officials’ development. 
6. Enhance international high performance success. 

 

Major Milestones 
At the conclusion of the planning cycle, achievement of the following major milestones will provide 
clear indication of delivery on this strategic plan. 
 

Major 2021 Milestones 
 
 

Unified Canadian Rankings 
and Customer Relations Management system in use across Canada 

 

Top 8/12 placement 
achieved by the Women’s and Men’s Teams, respectively, at the World Team Championships 

 

Two new international competitions 
successfully and profitably hosted in Canada 

 

Detailed Skills Matrix 
clearly mapping stages of player development within the athlete pathway 

 

1,200+ players 
competing in national championships annually 

 

$1.25 million+ dollars 
is the annual budget of Squash Canada 
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About Squash Canada 
 
Squash Canada is a non-profit, national sport association responsible, in collaboration with its partner 
provincial/territorial squash associations, for development of athletes, coaches and officials. Founded 
in 1915, Squash Canada establishes rules, standards and national programs to promote the growth 
and development of the sport across the country.   
 
Squash Canada is recognized by the Government of Canada as the sole national sport governing body 
for squash in Canada.  Squash Canada is a proud member of the Canadian Olympic Committee, 
Commonwealth Games Canada, and Pan American and World Squash Federations.  Squash Canada 
participates in the Pan American Championships, Commonwealth and Pan Am Games, as well as the 
World Team Championships at the junior and senior levels. 
 
 

Development of the Strategic Plan 
 
In January 2016, Squash Canada embarked on an 8-month project plan.  It engaged the expert 
services of Cathy Smart, of Smart Move Inc., to guide the organization through a strategic planning 
process that included the following elements. 
 

January – March 2016 Project Design x Developed project plan 
x Engaged facilitator 
x Developed data collection tools 

April 2016 Stakeholder Data 
Collection 

x Facilitator conducted 60 telephone interviews 
with cross section of stakeholders 

x 193 responses received to online survey 
May 2016 Data Analysis x Facilitator presented data analysis to Board 

x Assessment of delivery of 2011-2016 strategic 
plan 

x 2-day Board strategic planning session held to 
draft core pillars, mission statement, vision, 
values and tag line. 

June 2016 Stakeholder 
Workshop/Input 

x 1-day planning workshop with stakeholders 
held at Squash Canada AGM 

x Presentation of data and draft foundational 
drafting by the Board 

x Finalized core pillars, mission, vision, values and 
tag line 

x Identified unique and interdependent roles and 
responsibilities of Squash Canada and 
Provincial/Territorial Squash Associations 
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July – August 2016 Drafting x Further drafting of goals and objectives by 
Squash Canada staff 

September 2016 Stakeholder 
Feedback 

x Circulation of goals and objectives and 
additional plan content to stakeholders for 
feedback 

October 2016 Approval  x Board reviewed feedback from stakeholders 
x Board approved plan as amended with 

collective input from stakeholders 
November – December 
2016 

Communication x Circulation of approved plan to stakeholders 
x Preparation of public facing documents 
x Deliver key messaging 
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Plan Foundation 
Mission Statement 

Squash Canada, as a collaborative leader, is committed to fostering opportunities for passion, pride 
and performance 

 

Vision 
Canada is a world squash powerhouse 

 

Values 
Our core values describe our organizational culture, priorities and commitments.  Our core values 
guide us in our decision-making processes. We use them to measure and evaluate our actions and 

behaviours. 
 

Athlete Focused We respect the impact of our actions on our 
athletes 

Teamwork & Collaboration We value teamwork and collaboration to achieve 
our mission and vision 

Positive Experiences We promote positive experiences for all 
participants in a safe and welcoming environment 
embodying the ideals of sportsmanship, honesty 
and fair play 

Integrity We are transparent, respectful and accountable 

Excellence We strive to provide excellence and innovation in 
programs and services that support the highest 
level of athlete achievement 

 

Tag Line 
Passion; Pride; Performance 
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Squash Canada Structure, and Role and Responsibilities 
As a national, membership-based sport organization, the governance model of Squash Canada is 
based on representation of members via provincial/territorial squash associations and national team 
representatives.  These stakeholders shape the raison d'être of the organization and its governing 
bylaws, and elect individuals to oversee the direction and operation of the national body.  The 
organization chart below illustrates the major roles of each stakeholder within the structure of 
Squash Canada. 

 

For optimum development of squash in Canada it is imperative that the various levels within the 
collective squash delivery system are connected and coordinated.  Collaboration, alignment and 
communication amongst the national association, provincial/territorial associations, clubs, leagues, 
coaches, etc., is critical. 

The matrix below outlines the key responsibilities between the national association and 
provincial/territorial associations (PTs).  Both levels have shared responsibilities, while at the same 
time, each have unique but complimentary responsibilities.  Inherent in the delineation, for example, 
is Squash Canada’s role in fielding teams to international competitions and PTs near exclusive role in 
managing collaboration and communication at the community and grass roots levels via individual 
members, coaches, clubs, municipalities, schools and other front line service providers. 
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Squash Canada Responsibilities  Provincial and Territorial Association 
Responsibilities 

Consistent and coordinated messaging 

Elevate high performance athletes 

Support and develop resources for coaches, 
referees, athletes, parents and PTs 

Corporate sponsorship 

Grow the sport through promoting the 
sport at a high level 

Source best practices around the world 

Provide leadership and curriculum for 
coaches and officials 

Map defined pathways and structures for 
athlete, coach and officials’ development 

Host major championships 

Develop national partnerships 
(governments, sponsors, media, etc.) 

Provide ongoing leadership to PTs 

Manage new ranking system once 
implemented 

 Grassroots delivery of programs 

Increase participation, attract new 
participants, youth and special populations 

Membership development 

Increase promotion and growth of the 
sport 

Consistent & coordinated messaging 

Facility development (through 
partnerships) 

Cross pollination re: communication and 
promoting high performance athletes 

Grow and progress the number of certified 
coaches and officials 

Deliver provincial competitions and circuits 

Next generation athlete development 

Develop provincial partnerships 
(governments, sponsors, media, etc.) 
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Pathway for Success 
The pathway demands strategic focus and alignment, and the support of provincial/territorial squash 
associations. 
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Performance Management 
To manage for results requires the integration and understanding of roles, effective management 
processes, capacity, metrics, monitoring and evaluation, illustrated below. 

 
 
 
 

Organizational Foundations 
The underpinning of an effective organization is its governance practices.  To deliver on the strategic 
direction of this plan, sound governance practices and organizational effectiveness is required.  
Towards that end, the following organizational foundations and objectives have been established: 
 

1. Facilitate the implementation of best practices to ensure sound decision making at all levels. 
2. Continue implementation of the revised organizational structure. 
3. Conduct succession planning to ensure continuous, strong leadership within the 

organization. 
4. Review, amend and/or develop key governance and procedural policies to enhance 

organizational effectiveness, decision making and risk management. 
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5. Ensure annual operational plans and corresponding budgets are in place and monitored. 
6. Act prudently and with fiscal responsibility, accountability and conservativeness on a day‐to‐

day basis to maintain financial stability. 
7. Ensure appropriate National staffing levels for the delivery of programming and future 

direction. 
8. Design and implement a national committee structure to provide topical expertise, 

productivity and stakeholder communication. 
9. Expand current public and private, national and international relations and influence. 
10. Fulfill Sport Canada’s National Accountability Standards for national sport organizations. 

 

Strategic Direction 
 
1. Increase the awareness of squash in Canada. 

1.1 Conduct a branding exercise designed to enhance Squash Canada’s corporate image and 
position as the leader of squash in Canada, implement as deemed viable. 

1.2 Maintain an active, relevant and interactive website allowing stakeholders to stay informed 
of Squash Canada activities while also providing information relevant to prospective 
participants, sponsors, donors and media. 

1.3 Optimize and increase use of digital platforms to enhance visibility of squash and the Squash 
Canada brand. 

1.4 Develop and implement strategies to promote squash and to support stakeholders’ 
recruitment of members. 

1.5 Expand digital broadcasting of squash in Canada, connecting to social media platforms for 
broadest reach. 

1.7 Create and optimize media opportunities to increase awareness of squash, its stories and 
athlete heroes. 

1.8 Research and compile relevant data about the business case for squash to support facility 
and court development and squash programming. 

1.9 Support the World Squash Federation’s advocacy for Olympic inclusion. 
 
 
2. Develop and implement a unified Canadian ranking and customer 

relations management system. 
2.1 Implement a project plan, assess financial viability, complete overall system design and 

develop system (phase 1). 
2.2 Implement the new Ranking and CRM system, nation-wide. 
2.3 Conduct project review, analysis, revision and initiate additional phase(s) as required. 
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3. Increase and diversify revenues for reinvestment into the sport. 
3.1. Conduct annual fundraising campaigns. 
3.2. Re-package existing Squash Canada event properties (delivery & financial model, hosting 

standards, multi-year hosting agreements) to be marketing driven so as to be more 
attractive to sponsors and partners. 

3.3. Increase sponsorship revenues (cash and VIK). 
3.4. Engage a Business Development Director as revenue opportunities warrant and as finances 

dictate. 
3.5. Conduct targeted, profitable fundraising activities as may be deemed viable. 
3.6. Develop an international hosting strategy designed to achieve identified objectives (revenue 

generation, partnership development, awareness, legacy benefit, athlete and membership 
development, etc.). 

3.7. Secure new opportunities for hosting of domestic competition(s) for purposes of expanding 
revenue generation, sport promotion, athlete pathway, and capacity building. 

3.8. Study the current Membership Dues Policy, practices of other organizations, Squash 
Canada’s value proposition to Provincial Members, towards, among other purposes, to 
increasing membership revenues. 

3.9. Maximize revenue from Sport Canada, other Government of Canada departments, and the 
Coaching Association of Canada. 

 
 
4. Enhance relations and alignment with Provincial and Territorial Partners. 

4.1. In collaboration with PTs, further define and implement respective roles and responsibilities, 
taking into account varying levels of capacity amongst organizations. 

4.2. Deliver extraordinary support and possible regional initiatives to assist smaller PTs or 
regions in need of development, as resources may permit. 

4.3. Create a process and a hub for sharing of best practices, tools and resources (i.e. outreach 
programs, school programs, club development programs, marketing and promotion 
plans/tools, competition circuits, etc.). 

4.4. Provide leadership, guidance and expertise to PTs to better the sport in Canada, while 
ensuring existence and consistency of programs required to lead in the achievement of 
success. 

4.5. Implement regular communication opportunities with PT leaders. 
4.6. Explore the possibility of establishing a process for sharing and coordinating national – 

provincial/territorial strategic plans, and annual operational plans and budgeting to enhance 
communication and integration as appropriate. 
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5. Further define and enhance pathways for player, coach and officials’ 
development. 
 
5.1 Athlete Development and Pathway 
5.1.1. Define a clear philosophy and realistic pathways for the development of Canadian players 

from initiation through sport for life and/or emerging talent to top‐level professionals. 
5.1.2. Develop a detailed skills matrix for each stage in the LTPD to guide players, coaches and 

administrators on appropriate technical, tactical, mental, and physical conditioning 
development. 

5.1.3. Deliver an education program designed to inform players, coaches and parents of the 
LTPD. 

5.1.4. Build a database of athlete assessments and results designed to help guide participants’ 
progression from LTPD stage to stage. 

5.1.5. Introduce guidelines, resources and competition structures for the development of a 
junior softball doubles stream within the LTPD. 

5.1.6. In collaboration with Canadian Jesters, relevant post-secondary institutions and PTs, build 
upon the delivery of quality university and college squash. 

5.1.7. Collect and compile best practices for LTPD stage or target specific programming (i.e. 3-5 
year olds, aboriginal peoples, schools, women) and disseminate with PTs for consideration 
and encouragement. 

 
5.2 Coach Development and Pathway 
5.2.1. Simplify and promote the coach certification pathway. 
5.2.2. In partnership with PTs, implement leadership training to enhance delivery of coaching 

courses and coach evaluations towards increasing the number and quality of coaches 
achieving full certification. 

5.2.3. In partnership with PTs, develop and implement strategies to promote, incent and require 
coach certification in various settings. 

5.2.4. Enhance understanding and compliance with the national coaching code of conduct 
5.2.5. Supplement NCCP training with coach professional development opportunities. 
5.2.6. Amend and supplement NCCP program materials and delivery options as required. 
5.2.7. Incorporate LTPD and detailed skills matrix into coach education programs to enhance 

consistent athlete pathway development. 
 

5.3 Officials Development and Pathway 
5.3.1. Promote and implement the revised official’s certification pathway. 
5.3.2. In partnership with PTs, implement leadership training to enhance delivery of officiating 

education and assessment towards increasing the number, quality and progression of 
officials achieving certification. 
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5.3.3. In partnership with PTs, develop and implement strategies to promote, incent and require 
officiating certification at various level. 

5.3.4. Encourage and nominate Canadian officials to international competitions as appropriate. 
5.3.5. Amend and supplement officiating program materials and delivery options as required. 
 
5.4 Competition Development and Pathway 
5.4.1. Implement revisions to the domestic competitive structure as required to optimize 

alignment with the LTPD. 
5.4.2. Evaluate and consider new national championship opportunities. 
5.4.3. Assess and enhance the national championship delivery model as required. 
5.4.4. Deliver quality annual national championships. 
5.4.5. Develop and implement a 10-year international hosting strategy. 
5.4.6. Deliver an annual Canadian Junior Open. 

 
 
6. Enhance international high performance success 

6.1.1. Provide a coaching structure and supporting policies to ensure national team athletes’ 
Yearly Training Plans are developed, supported, monitored and evaluated. 

6.1.2. Encourage and support National Coach and Primary Coach professional development. 
6.1.3. Ensure/establish optimum training environments for national team athletes. 
6.1.4. Enhance sport science, medical and para-medical, and other integrated support services 

for national athletes. 
6.1.5. Build upon a culture of excellence and elevated expectations of national athletes. 
6.1.6. Provide and support training camps, stints, immersion and sparring designed to support 

individual and team excellence. 
6.1.7. Provide encouragement and support for national team athletes’ participation in an 

increased number of PSA events. 
6.1.8. Increase domestic competitive opportunities for national team athletes, other than PSA 

events, to enhance development and competitive hardiness. 
6.1.9. Liaise with the PSA and Canadian event organizers towards having more men and women 

$10K PSA events at the start of each season. 
6.1.10. Liaise with the PSA and Canadian event organizers towards coordination of mini Canadian 

regional circuits to attract higher ranked international players for enhanced level of 
competition and player affordability. 

6.1.11. Entice more top ranked PSA players to base training and/or stints in Canada. 
6.1.12. Select, prepare and support Canadian Teams for World Team Championships, 

Commonwealth Games, Pan Am Games and other major international events as resources 
permit. 

6.1.13. Maximize the legacy assets of the Pan Am Games courts within the high performance 
program. 



Squash Canada Strategic Plan, 2016 -2021  Page | 14 

6.1.14. Select, prepare and support Canadian Teams for World Junior Team Championships. 
6.1.15. Establish a formal NextGen Program to continue to build the emerging/junior athlete 

development program with the view of ‘Better Younger’ vision. 
6.1.16. Establish and/or link quality junior competitions as a series designed to increase high level 

junior competitive opportunities within Canada. 
6.1.17. Establish new and/or bolster existing national boys and girls coaching roles, monitoring 

and talent identification. 
6.1.18. In collaboration with PTs, establish structured national junior development activities (i.e. 

tours, camps, mentorships, talent identification and athlete tracking). 
6.1.19. Implement high standard anti-doping policies and education, and doping controls as 

appropriate, towards performance enhancement drug-free Canadian squash. 
 
 

Conclusion 
 

This plan puts forward the strategic priorities for the next five years.  Annual operational plans that 
align with the strategic direction will map the activities that will allow us to reach our objectives.  
Delivering on the strategic direction will not happen overnight.  It will require progressive building 
blocks that over time, will see us closer to our desired state. 

We aim to show that the Association does what it must do for the development of our sport. 

Our sport must rest on a solid base of ethics and respect for the rules of the Game, respect for 
players and officials. Integrity and transparency must also be at the centre of the improvement of 
Canadian squash. 

We know that much remains to be done, but we are determined to reach our objectives and we will 
accept the judgement of our peers on our achievements. 

 


